East Worlington Parish Hall Conservation and Improvement Project HLF OH-16-04660HLF

Governance
Create a Good Governance Guidance pack for new Trustees
Promotion - volunteering and the role of Trustee
0
Managementand Sustainabiliy
Management of Heritage Project
Project Management - Conservation and Improvement
Project Co-ordination - Research and Learning
Project Management - Digital Output
Project Publicity Promotions and Communication

Parish Hall Sustainability - Business improvement
Project Review and Evaluation Activities

o

Building conservation and improvements

Architectural work

Chartered Building Surveyor work

Conservation and Improvement work to building as per-specification

Permissions and Approvals e.g. Listed Building Consent; Building Control, Inspections

o o

Research

Community celebrations in past 100 Years: e.g. Royal events - investitures, birthdays, length of
reign, etc. ; Significant events - end WW?2 etc.

Evolution of the building as a facility

Research and secure evidence to demonstrate the Parish Hall supporting:

* community cohesion and inclusivity

* community infrastructure e.g meetings

¢ education and learning

* community social well-being

* physical well-being

 interest groups and organisations

e culture and the arts

Record, reference and index all research findings

Secondary School students researching local history associated with this project
Secondary School students researching local history associated with this project
Primary School pupils researching local history associated with this project

o

Research Skills Development

Share learning through hardcopy documentation

Share learning through exhibitions and displays

Share learning through talks and presentations

Learning to use Digital Technology

100 years celebration

Exhibition to share learning with other students and community (Link from research)
Produce recipes in the traditional way and an event where people are invited in to sample them
(Link for Research

Living History - Dairy School

Share learning about typical harvest food/recipes

0

Pre-project preparation
Jan 17 to Aug 17

Project Timeline

Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18




Electronic timeline on Worlington Heritage Website
Heritage photographic on-line gallery

Information pages based on research and investigations
Project Blog

Publicity through Social Media




