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Annual General Meeting - May 2012  

Annual Report May 2011 to May 2012 
 

Review Statement 
The year has been one represented by change and development. We have seen long serving 
and dedicated members of the Committee leave the Committee to focus on other priorities. We 
have also welcomed new members to the Committee, which has brought new expectations, 
skills, energy and enthusiasm. This has resulted in significant steps forward to address some 
needs of the Parish Hall and strive towards some of the ambitions of the Committee and 
broader community. 
 

During the year much has been achieved. The list below shows the changes and developments 
during the year: 

i       Jude Coldwell, Emily Thomas, Philip Risdon and Terry Pullen have joined the 
Committee; 

ii       Jude Coldwell has taken on the role of Committee Secretary; 
iii Emily Thomas has taken on the new role of Newsletter Editor; 
iv Several community volunteers have made a significant and valuable contribution to 

the maintenance and improvements of the Hall; 
v       The Hall has achieved Quality Standard Hallmark 1 and is aspiring to Hallmark 2; 
vi New folding chairs have been purchased and the old chairs sold; 
vii A community survey has been completed and this has contributed to the 

development of a 5 year Business Plan and an Improvement Plan; 
viii There have been significant improvements to the kitchen including meeting legal 

requirements, establishing necessary policies and make required improvements to 
the facilities. This will enable greater use of the kitchen by the community and 
improve catering for specific events; 

ix Hospitality tea and coffee have been left in the kitchen for those working in the Hall, 
holding small incidental meetings or setting up for an event; 

x       Community groups continue to use the Hall and the Committee are listening to their 
needs, requirements and expectations; 

xi A comments and feedback box has been introduced in the Hall to enable users to 
communicate with the Committee; 

xii More efficient use of space has been achieved in the storeroom which has helped 
store equipment that had been previously stored in the Hall; 

xiii Strong working relationships have been developed with Chulmleigh Academy Trust 
who became responsible for East Worlington Primary School in September 2011; 

xiv Some policies have been reviewed and new ones developed, which is bringing the 
Hall in line with modern requirements and expectations; 

xv Financial administrative systems and procedures have been modernised and new 
approaches to business planning and financial management implemented; 
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xvi New booking arrangements have been put in place and an electronic diary, open to 
the public, is maintained; 

xvii There have been some significant fund raising events; 
xviii Fire Risk Assessments and Health and Safety Risk Assessments have been 

reviewed and updated; 
xix Fire safety crash bars have been fitted onto the fire exit doors in the main hall;  
xx Fire safety equipment has been upgraded with the introduction of a necessary CO2 

fire extinguisher and smoke detectors added to the roof space and storeroom; 
xxi East Worlington Primary School held their Christmas plays for parents and the 

community; 
xxii A Parish Hall website has been established; 
xxiii A Parish Hall newsletter has been established; 
xxiv A Parish Hall Welcome Pack has been created and this is now being given to any 

new residents in the community; 
xxv Regular (at meetings) reporting to the Parish Council has been established; 
xxvi The piano, which was never used, has gone to a new ‘home’. 

 

Chair’s Report 
This is the first year I have undertaken the role of chair. It has been an honour to serve the 
community through this role and my only hope is that I can have a positive impact on the role of 
the Parish Hall in supporting our community. I have learned much during the year and there 
have been some challenges I’ve had to work hard at to achieve positive outcomes. 
 

The three main challenges have been: 

 To learn about the statutory requirements associated with managing the Parish Hall, and 
responding to these with the required assessments, strategies and policies which enable 
a broadest possible service to be offered; 

 The research necessary to develop a business plan that demonstrates the important role 
of the Hall in supporting and having a positive impact on the community and translating 
this into a business case for Hall improvements; 
and 

 Identifying funding routes and understanding the processes and requirements to enable 
appropriate applications and proposals to be created that link the improvement needs of 
the Hall to funding criteria.  

 

The three things that have brought me most satisfaction over this year are; 

 The response of the community to the community survey about the Parish Hall and the 
opportunities to talk about and learn about community needs in relation to the Hall; 

 The support and commitment of the Parish Hall Committee in ensuring the Hall is well 
managed and that improvements are made to achieve better use and user satisfaction; 
and 

 The opportunity to start making improvements to the Hall in response to community 
needs and priorities. 

 

If I am elected as Chair for the forthcoming year, in addition to the on-going work associated 
with managing the Parish Hall, the three main targets I am setting for myself are: 

 To bring together the different aspects of the project designed at achieving a solution to 
improve heating in the Hall; 

 To further develop the function of the Hall as a Community Hub; 
and 

 To increase greater participation of the community and especially young people in the 
running, development and use of the Hall.  

Steve Baber, Chair East Worlington Parish Hall Management Committee, May 2012 
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Treasurer’s Report – 2012 AGM 
Thanks to the fund-raising efforts of members of the management committee the Parish Hall 
Fund had a very successful year.  Despite spending some £3,000 on the fabric (including 
improvements to the kitchen) and new folding chairs the excess of income over expenditure 
rose to £3,203.32 compared with £3.47 in the year 2010/11. 

The accounts showed a deposit account balance of £25,513.20 and a current account balance 
of £1,409.94 at the end of the year.  This may sound considerable but with the thatch needing 
replacing in 4 years’ time and the plans for under floor heating as a major priority the treasurer 
considers it to be a wise reserve. 

Charles Hodgson, Treasurer East Worlington Parish Hall Management Committee, May 2012 

 
Secretary’s Report 
 
I joined the Parish Hall Committee on 1st November 2011, to offer support as secretary and 
manage the Parish Hall bookings.   
 
For me, as a newcomer to East Worlington, it has been a lovely way to meet new people and 
feel part of the community. 
 
The Parish Hall is a beautiful building and I believe we are very fortunate to have such a lovely 
place where we can socialise and enjoy ourselves. 
 
The Hall continues to be used regularly including the school using it on a daily basis. This year 
the school held their Christmas play in the Hall again, after moving to a different venue in the 
previous year, and this was well received by parents and the community. Bookings have been 
consistent with last year and there are many repeat bookings for community organisations, 
including East Worlington Parish Council, Worlington Parochial Church Council and the 
Women’s Institute and local interest groups and clubs, for example the Photography Group. 
Pilates classes continued throughout the year and this is generally well supported, but there is 
always room for more people to attend. There have been a range of one-off bookings, including 
arts events, craft fairs, sports activities, coffee mornings, jazz night, quiz night, crocus and 
cream tea event and community social events, to name just a few.  
 
The last six months has been incredibly busy, learning about the Hall, setting up electronic 
administrative systems and the general administrative work associated with the running of and 
improvements to the Hall.  The next six months will be just as busy, if not more so, with the 
Queen’s Diamond Jubilee Celebrations and various fund raising events aimed at supporting the 
Parish Hall. 

Jude Coldwell, Secretary East Worlington Parish Hall Management Committee, May 2012 
 
 


