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Good Governance Guidance

This Good Governance Guidance was developed as part of the Heritage Lottery Project 2018/2019
Conservation and Celebration: A Century Serving Our Community as a Parish Hall

This guidance aims to support the achievement of effective and efficient governance and
management of East Worlington Parish Hall, including its conservation and business viability, to
ensure it meets the needs of our community and to secure it for the benefit of future generations.
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Cswe; East Worlington Parish Hall

A.East Worlington Parish Hall Good Practice Model

In support of the Good Practice as a Trustee of East Worlington Parish Hall the following
framework of five key elements has been established.

Believe in the principles of public life and the vision and values

Believe of EWPH established by its trustees

Be willing to learn and research for the benefit of undertaking an

Know effective role as a trustee

Be willing to ask questions to deepen understand about the
Understand governance and management of the Parish Hall and maintaining
effectiveness as a trustee

Act in the best interests of the Parish Hall and the community it
Act serves and behave in a way that reflects our principles, vision
and values

Review and evaluate with the purpose of learning, effective

Evaluate planning and achieving improvements as necessary

The following sections provides guidance and information to support the implementation of this
structure.
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B.Vision, Mission, Values, Principles

1. Our Vision for the Community the Parish Hall Serves

Our Vision for our Community - We wish to live in a community that is vibrant and energised and
keen to engage in community activities, support and development. We believe a successful
community aims to achieve harmony recognises that conflicts do happen and manages these
conflicts constructively and positively. We appreciate and value empowerment and understand the
iImportance of responsibility as key factors in community growth and sustainability. Aspiration,
vision, ambition and challenge are to be encouraged and community leadership is vital if these are
to be realised and benefit the community. We believe the health and well-being are the basis of
active, prosperous and happier lives, and we consider prosperity is not only linked to financial
wealth but to appreciation of and care for our environment and community. We recognise and
celebrate diversity and believe the wide range of talents and skills within our community enrich our
living experiences.

2. Our Vision for the Parish Hall

Our Vision for the Parish Hall is set within our vision we have for our community. We aim to

maximise the opportunities offered by our Parish Hall to support our community vision. We believe
our Parish Hall is a vital o6Community Hubdé and
who live within the community. We believe our Parish Hall is a vital artefact of our local and

Devonian heritage and must be conserved as a Heritage Learning Centre.

3. Our Mission

The Parish Hall is a community amenity given in 1910 to parishioners of East Worlington. As of

1920 it was bought by the Parish Council and i h eupah trust for the purposes of the village

hall for the use of the inhabitants of East Worlington and the neighbourhood (hereinafter called
Aithe area of benefito) without odothertopimioos andim of s
particular for the use of meetings, lectures and classes, and for other forms of recreation and
leisure-time occupation, with the object of improving the conditions of life for the saidi nhabi t an

k‘ “«,’e. 0‘!{% j!!t;t\l‘sru,t {
{ LaN “‘"ﬂ@nﬂlon\_ .3
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4. Our Organisational Values

We have clarified a range of organisational values to guide what we do and how we do it. They
are outlined below:

a. We believe in actively supporting the maintenance and further development of a fairer
society, where everyone can participate and has the opportunity to fulfil their potential, and
we treat people as individuals, irrespective of differences, placing positive value on diversity
in the community;

b. We believe in securing rural community sustainability and we actively

i. support learning across the community

ii. support local tradespeople by using their expertise and skills when possible
iii. support local food produces by using their produce for catering when possible
iv. encourage the potential for community (social) enterprise;

c. We believe in supporting the quality of community life within a small rural community and

we aim to encourage and contribute to
i. community engagement and interaction
ii. community development
iiil. community cohesion
iv. community good health and well-being;

d. We believe our community deserves a needs-led service and facility and we strive to offer
one, and respond, as much as is possible, to local needs and aspirations;

e. We recognise and understand the importance of good relationships and believe
partnerships and collaborations are important to ensure our community can benefit from
high quality Parish Hall resource and facilities;

f. We understand we live in a small rural community and believe that looking outwards to the
international community enriches and adds value to our own community and we believe we
can actively support other communities, especially in developing countries;

g. We believe there is always potential to improve our services and facilities and we value the
contribution of vision, ideas, and feedback and recognise and support the importance of
celebration of achievement.
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5. Principles of Public Off ice
We adopt the principles of public office as follows:

a. Selflessness
I. Holders of public office should act solely in terms of the public interest;
b. Integrity
I. Holders of public office must avoid placing themselves under any obligation to
people or organisations that might try inappropriately to influence them in their work.
They should not act or take decisions in order to gain financial or other material
benefits for themselves, their family, or their friends. They must declare and resolve
any interests and relationships;
c. Objectivity
I. Holders of public office must act and take decisions impartially, fairly and on merit,
using the best evidence and without discrimination or bias;
d. Accountability
i. Holders of public office are accountable to the public for their decisions and actions
and must submit themselves to the scrutiny necessary to ensure this;
e. Openness
I. Holders of public office should act and take decisions in an open and transparent
manner. Information should not be withheld from the public unless there are clear
and lawful reasons for so doing;
f. Honesty
I. Holders of public office should be truthful;
g. Leadership
i. Holders of public office should exhibit these principles in their own behaviour. They
should actively promote and robustly support the principles and be willing to
challenge poor behaviour wherever it occurs.
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C.Our Strategic Priorities

We have established six key strategic priorities that structure our actions and activities as
Trustees as follows:

a. To preserve the integrity of the building;

b. To ensure the Parish Hall maintains financial viability;

c. To promote the Parish Hall as an infrastructural asset for the community;
d. To secure a customer-focused approach;

e. To secure the sustainability of the Hall as a Community Facility;

f. To promote and support the health and well-being of the community.

This structure is used to establish priorities and actions in our strategic business and improvement
plan.

D.Driving Principles

We expect trustees to support and implement our three driving principles.

a. Conserve

i. Conservation of our building as a valued feature of our heritage

i. Conserve the worldobés natur al resources

b. Community

i.  We serve our community in support of community cohesion and well-being

c. Celebrate

i. We approach our roles and responsibilitie
ii. We recognise and celebrate achievement
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E.East Worlington Parish Hall Charity Status

EWPH was registered for Charity status in 1974. A copy of the certificate is below.
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F.About being a Charity

The 2011 Act defines a charity as an institution which is established for charitable purposes only
and which is for the public benefit. It describes charitable purposes as:

I. the prevention or relief of poverty;

ii. the advancement of education;

lii. the advancement of religion;

iv. the advancement of health or the saving of lives;

v. the advancement of citizenship or community development;

vi. the advancement of the arts, culture, heritage or science;

vii. the advancement of amateur sport;

viii.the advancement of human rights, conflict resolution or reconciliation or the
promotion of religious or racial harmony or equality and diversity;

ix. the advancement of environmental protection or improvement;

x. the relief of those in need because of youth, age, ill-health, disability, financial
hardship or other disadvantage;

xi. the advancement of animal welfare;

xii. the promotion of the efficiency of the armed forces of the Crown or of the efficiency
of the police, fire and rescue services or ambulance services;

xiii.other purposes that are currently recognised as charitable or are in the spirit of any
purposes currently recognised as charitable.

Village/parish halls are charitable by virtue of section 5 of the 2011 Act (which incorporates the
law first set out in the Recreational Charities Act 1958)

OPublic benefitd is not defi ned i nssueslgeidahceanihs | a't
i nterpretation of this requirement, and charity
when exercisinganypower s or duties to whi cforfutheeinfognatod a nc e
see Charities and Public Benefitit he Charity Commi ssionds gener al
available on the Char wwcha@eommissos.goo.ukds website
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G.About being a Trustee

Who are Charity Trustees?

The Charities Act 1993 defines charity trustees
management of the administration of a charityo

A village/parish hall charity normally has two sets of trustees.

i. Holding or Custodian Trustees.
ii. Charity or Managing Trustees.

Although they are both trustees of the charity, they have very different functions.

Holding / Custodian Trustees

A village/parish hall charity will usually provide for a second set of trustees to be appointed to hold
the land or property on behalf of the charity. These are the Holding (or Custodian) Trustees. Their
sole function is to hold the title to the property. They should not be involved in the day to day
running of the charity, which is the responsibility of the managing trustees (unless the governing
document gives them certain other rules or responsibilities).

Holding/Custodian Trustees can be either:

i. Individuals;
ii. a body corporate, a parish council;
iii. the Official Custodian for Chatrities;

Custodian or holding trustees have no power to make management decisions and must act on the
l awful instructitamsdfeetshbe 6 managi ng
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5=+ East Worlington Parish Hall

For East Worlington Parish Hall the Charity Commission are the Official
Custodians of the charity.

The legal process was completed on 16" April 1999.
The copy of the Order is shown below:

ORDER OF
THE CHARITY COMMISSIONERS FOR ENGLAND AND WALES

sod to the Official Custodian for Chantics usder the power gaven
and 21 of the Charities

dated the
16 APRIL 1999
for the chanty known as
EAST WORLINGTON PARISH HALL MANAGEMENT COMMITTER

Al

This Order has been adjudped as not laable to stamg duty

ORDER
[he title of land described in the schedule & wansferred by this order to the Official

Custodian for Charities in trast for the charity

SCHEDULE

- ] | . r . & 4~ - L}
casehold property compeised in the schedule o o Lease and Trust Deed made U 191
bruary 1999 between the Parish Council of sh of East Worlingion of the first part

Anne Sievens and Lt Col. Peter Emington Townsend of the second pant

and Lady Frunces

nission Keferenoes
WIS 2000499
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Charity or Managing Trustees

Managing Trustees are the people who manage the charity on a day to day basis and in a
village/parish hall this will be the management committee.

When an individual is appointed to the committee and accepts the appointment by signing the
minute book (or in any other way set out in the governing document) that person becomes a
trustee of the charity. It is important therefore that every new committee member reads through
the governing document carefully in order that they are aware of their responsibilities.

fs==; East Worlington Parish Hall

The Managing Trustees for East Worlington Parish Hall consist of the
following membership as defined in the Constitution.

1 Seven Elected Members
1 Four Community Organisation Members
1 Three Co-opted Members

The Trustees are appointed / reappointed annually at the AGM
Note: The Four Community Organisations are:

East Worlington Parish Council

Worlington Parochial Church Council

East Worlington Primary School / Chulmleigh Academy Trust
Worl ington Wo me(ishandddas®) i t ut e

il
il
T
T

The Responsibility of Charity or Managing Trustees

Managing Trustees must ensure that they always act for the good of the charity and its
beneficiaries and that in doing so they comply with the terms of the governing document and any
legislation. The management committee of a village/parish hall is comprised of elected members
and representatives of the user groups and co-opted members. When a representative of a user
group becomes a member of the management committee, they become a trustee of the
village/parish hall and they must remember that their first responsibility is to the village/parish hall
charity as a whole and not to their organisation or group.

The responsibilities of managing trustees are can be summarised as follows:

a. To actreasonably and prudently - although there is no statutory definition of
fr easoncafpredent o I n practical terms this n
speculating with the charityés assets; en
against loss; complying with all and every legal requirement;
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b. Insurance - itis very important that trustees fully insure the charity and its assets
against loss; a charitable village/parish hall will require, as a minimum, buildings and

contentsinsurance, publ i c |l iability insurance and
c. Maintaining accurate financial control 1 all trustees must be aware of the
charitydos finances. Trustees are responsi

the charity. They must ensure that accurate records are maintained and that they
comply with all the accounting requirements required by law;

d. With regard to investments, trustees are bound by: (i) their governing
document e.g. trust deed, or other formal document (ii) statute;

e. To acttogether - trustees should act together in the administration of the charity.
The act of one trustee may render all the trustees liable and trustees must ensure that
they are kept fully informed; it is no defence for a trustee to claim he/she did not know
what was happening. Where a trustee does dissent from the majority view his/her
dissent should be fully recorded in the minute book;

f. To avoid a conflict of interest - trustees must be seen to be above reproach
when dealing with t hreaeheethereigangquestoscdd s. T
trustee being personally affected by a decision of the trustees that trustee must
declare his/her interest and withdraw from any discussion or vote;

g. A trustee of a charity cannot be paid by the charity even where the
payment would be for work outside the role of the trustee, e.g. as a caretaker, unless
expressly permitted by the Trust Deed or with the consent of the Charity Commission.
This also precludes the payment of honoraria to trustees although reasonable out of
pocket expenses (e.g. for stationery, telephone calls) may be reimbursed,;

h. Delegation of responsibility - trustees will be ultimately liable for the running of
the charity and this responsibility cannot be avoided by delegating decisions to
others. However, trustees have limited power of delegation in some matters, e.g. (i)
where the governing document permits, some decisions can be delegated to
committees or sub-committees but the trustees will still be responsible to oversee the
committees, (ii) trustees can appoint experts where necessary and are entitled to rely
on their expertise. However, they must still retain full control of the administration. (iii)
the practical implementation of decisions can be delegated to specific officers,
employees or agents;

i. Liability of Trustees Even in the best run organisations problems occur from time
to time and many trustees ask, it Wi | | I be | iable?d6 This wi
circumstances but in principle a trustee may be liable in the following circumstances:
a. if they have acted in breach of the governing document
b. if they have acted unwisely with charity assets resulting in a loss to the charity
c. if they have acted illegally.

A village/parish hall charity is not regarded as a separate legal entity and its trustees must act on
its behalf. It is the trustees who sign contracts, employ staff, obtain licences etc. and it is the
trustees who must sue or be sued if things go wrong. It is important, therefore, to minimise the risk
to individuals and this can be done by following the good practice guidance. Where a trustee acts
properly and in accordance with the wishes of all the trustees, that trustee should be able to be
indemnified out of charity assets.
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H.About Public Benefit

In England and Wales, public benefit is part of what it means:

a. to be acharity i a charity must have only charitable purposes which must be for the
public benefit (O0the ;public benefit requi
b. to operate as a charity - as a charity trustee, when running our charity, we must carry
out our <charityodéds pur;poses for the public
c.to report on -asaclmaaty tiudteg, dve mustoepdit each year on how
wehave carried out our c¢har i fitandnfipnihatpio s e s
doing so, we have had regardtotheChar i ty Commi ssionds publ
where relevant.

The public benefit requirement

Thecharityés Opurposed6 is what it is set up to a
its purposes must be for the public benefit. Th
r equi r @meublic benefit requirement has two aspects:

The Obenefit aspectd
To satisfy this aspect:

a. apurpose must be beneficial - this must be in a way that is identifiable and capable of
being proved by evidence where necessary and which is not based on personal views;

b. any detriment or harm that results from the purpose (to people, property or the
environment) must not outweigh the benefit - this is also based on evidence and not on
personal views.

The oO6public aspect b
To satisfy this aspect the purpose must:

c. benefit the public in general, or a sufficient section of the public-what i s a O6suff
section of the publicbd varies from purpose t
d. not give rise to more than incidental personal benefit-p er s on all benefit s

(having regard both to its nature and to its amount) it is a necessary result or by-product of
carrying out the purpose.

Carry out purposes for the public benefit

As a charity trustee, itdéds our responsibility t
for the public benefit. This means:

a. Makedeci sions to ensure our charityds pur pc¢

i.  This means understanding how the purpose is beneficial and carrying it out so as to
benefit the public in that way;

b. Make decisions to manage risks of detri me
beneficiaries or to the public in general that might result from carrying out the
purpose

I.  This means identifying risks of harm, minimising the risks and making sure that any
harm that might arise is a minor consequence of carrying out the purpose;
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c. Make decisions about who benefits in ways that are consistent with the
purpose

I.  This means knowing who can potentially benefit from the purpose and giving proper
consideration to the full range of ways inwhichwec oul d carry out ou
purpose. We may choose to focus on certain beneficiaries. We can do this provided
that we have proper reasons for doing so and we make your decisions in
accordance with the framework for trustee decision making;

d. Ot her factors that can also affect asbo ca
include membership provisions, physical access to facilities provided by the
charity (such as opening hours) and charg

. Where our charityodos charges averustmoiiea t han
way that makes more than minimal provision for the poor to benefit;

e. Make decisions to make sure any personal benefits are no more than incidental

i. This means making sure that any personal benefits people receive (having regard
both to its nature and to its amount) are no more than a necessary result or by-
product of carrying out the purpose,;

f. We must make decisions that are within the range of decisions that trustees
could properly make in those particular circumstances. Provided that we do
that,thenwewi | | have made a o6right©é decision.
commission to tell trustees which decision to make if there is a range of
decisions open to them.

i. This means that, as a charity trustee, we generally have a choice about how to carry
out our charityos weeaxgcesesardiscrepon o s \wagwhichis h at
in accordance with our charityds purpose
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.4 O0O0O0OAAOG6 ¢ I AET AOOEAO
a. Ensure our charity is carrying out its purposes for the public benefit

Trustees must make sure that the charity is carrying out the purposes for which it is set up, and no
other purpose. This means you should:

i. ensureyouunderstandt he charityds purposes as set
ii. plan what your charity will do, and what you want it to achieve;

ii.h.be able to explain how all of the charity
its purposes;

iv. understand how the charity benefits the public by carrying out its purposes.

Spending charity funds on the wrong purposes is a very serious matter; in some cases
trustees may have to reimburse the charity personally if not complying with good practice.

b.#1 1 PI U xEOE 1 Gethind\doohiOdht@ndahe lavg |
As trustees we must:
I. make sure that the charity complies with its governing document;
ii. comply with charity law requirements and other laws that apply to your charity.
We should take reasonable steps to find out about legal requirements, for example by

reading relevant guidance or taking appropriate advice when we need to.

Registered charities must keep their details on the register up to date and ensure they send
the right financial and other information to the commission in their annual return or annual
update.

c.! AO ET 100 AEAOEOU

AsS trustees we must:

P 7z

O AAOO ET OAOAOOO

Qu

i. do what we (and no one else) decide will best enable the charity to carry out its
purposes;

ii. make balanced and adequately informed decisions, thinking about the long term as
well as the short term;

iii. avoid putting ourselves in a position where our duty to our charity conflicts with our
personal interests or loyalty to any other person or body;

iv. notreceiveanybenef it from the charity unl ess it
in the charityodéds interests; this also inc
us, such as a partner, dependent child or business partner.
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d - ATACA 100 AEAOEOuUgby OAOT OOAAO OAODI
We must act responsibly, reasonably and honestly. This is sometimes called the duty of prudence.
Prudence is about exercising sound judgement. We must:

i. make sure the charitybés assets are only u
ii. nottakei nappropriate risks with the charityo
iii. not over-commit the charity;

iv. take special care when investing or borrowing;

v. comply with any restrictions on spending funds.

We, as trustees, should put appropriate procedures and safeguards in place and take reasonable
steps to ensure that these are followed. Otherwise we risk making the charity vulnerable to fraud
or theft, or other kinds of abuse, and being in breach of our duty.

e. Act with re asonable care and skill
As someone responsible for governing a charity, we:

i. must use reasonable care and skill, making use of our skills and experience and
taking appropriate advice when necessary;
ii. should give enough time, thought and energy to our role, for example by preparing
for, attending and actively participating

f. Ensure our charity is accountable

We, as trustees, must comply with statutory accounting and reporting requirements. We should
also:

i. be able to demonstrate that our charity is complying with the law, well run and
effective;

ii. ensure appropriate accountability to members, if our charity has a membership
separate from the trustees;

iii. ensure accountability within the charity, particularly where we delegate responsibility
for particular tasks or decisions to staff or volunteers.

J. Making decisions as a trustee

Charity trustees make decisions about their charity together, working as a team. Decisions
dondédt wusually need to be unani mous Dadsionsareag as
usually made at charity meetings.

When we, as trustees, make decisions about our charity, we must:

i.  act within our powers;
il. actin good faith, and only in the interests of our charity;
iii. make sure we are sufficiently informed, taking any advice we need,;
iv. take account of all relevant factors we are aware of;
V. ignore any irrelevant factors;
vi.  deal with conflicts of interest and loyalty;
vii. make decisions that are within the range of decisions that a reasonable trustee body
could make in the circumstances.

We should record how you made more significant decisions in case we need to review or explain
them in the future.
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K.An Effective Board of Trustees

It is vital that East Worlington Parish Hall is governed and managed by an effective Board.
Understanding what effectiveness looks like helps maintain good practice. The main aspects
that need to be understood and applied by Trustees are listed below with more detailed
description found at Appendix 1

Role of committee members
Officers of the Trust
Role of the chair

iv. Role of the vice-chair
V. Role of the secretary

Vi

. Minutes

vii. Booking secretary
viii.Role of the treasurer
ix. Committee meetings
X. Agenda

Xi

. Preparing to attend a meeting

xii. Chairing the meeting

Xiii. Sub-committees

Xiv.Sub-committees exercising delegated powers
xv. The Annual General Meeting

xvi.New committee members

Appointment of Trustees

a.

b.
C.
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The Trust Deed governs the appointment of trustees and the management of the
charity.
All trustees form the management committee for the business of the Parish Hall
All trustees whether elected or appointed by organisations or co-opted retire at the
Annual General Meeting in May of each year and are either re-elected, reappointed
or replaced.
The AGM (as are all Trustees Committee meetings) is open to the public. The
election is by those present who reside within East Worlington Parish and
neighbourhood.
The Committee has:

i. a maximum of seven elected members;

ii. four organisation members; and

iii. the Committee can appointthree co-opted members.
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Reducing Risk

Understanding and managing risk is an important aspect of ensuring the business of the hall is
well run, compliant and viable. All Trustees should be aware of and apply the strategies that
reduce risk to the Parish Hall.

The following actions by trustees reduces the risk to the Committee:

I. Follow the governing document, i.e. trust deed or other formal document;

ii. Attend meetings;

iii. Act collectively, i.e. obtain committee approval before signing contracts;

iv. Keep written minutes of decisions;

v. Ensure the treasurer presents regular financial reports and prepares a budget each
year,;

vi. Ensure that the property and the committee are adequately insured;

vii. Obtain professional advice;

viii. Act with due care and prudence e.g. do not commit the committee to spend money it
does not have;

iX. Ensure the property is properly maintained;

X. Keep all licences up to date.

Frequency of Meetings

Trustees / Management Committee have six scheduled meetings a year, every two months on the
second Thursday of the month. Months on meetings are January, March, May, July, September,
November. The meetings start at 7.30pm and are generally held at the Parish Hall.

AGM is held annually at the May meeting.

Publicity and Marketing

We have a strategy to actively promote our Parish Hall and the activities we run. We use the
following approaches:

i. Fliers;

ii. Posters;

ili. Press Releases and Notices;

iv. Newsletter Information;

v. Parish Hall Websites;
a. http://www.eastworlingtonparishhall.btck.co.uk/
b. https://ewph.uk/

vi. Facebook;

vii. Twitter;

viii. Word of Mouth.
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L. Our Internet Presence

We provide information and communication through the internet:

e East Worl on Parl
On-line Magazine

== East Worlington Parish Hall Ontline Magazine

Information about our Parish Hall

http://www.eastworlingtonparishhall.btck.co.uk/

e

=w=; East Worlington Parish Hall ~ Our Heritage

Learn more about the heritage of our Parish Hall and Community
https://ewph.uk/

East Worlington Parish Hall

(== East Worlington Parish Hall
We have a blog focused mainly on our heritage
http://ewparishhall.blogspot.com/

e East Worlington Parish Hall

We have a Twitter account focused mainly on heritage
www.twitter.com @EWPHHeritage

“=; East Worlington Parish Hall

We have Facebook presence
www.facebook.com/EastWorlingtonParishHall
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https://ewph.uk/
http://www.facebook.com/EastWorlingtonParishHall
http://www.twitter.com/
http://ewparishhall.blogspot.com/
http://www.eastworlingtonparishhall.btck.co.uk/

















































