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EAST WORLINGTON PARISH HALL MANAGEMENT COMMITTEE 

Minutes of Meeting Held on Thursday 11th July 2019 

7.30pm at East Worlington House 

  

1. Present and Apologies and Welcome:  

Present: Steve Baber (Chair), Campie Hurst Bannister (Vice Chair), Patrick Dwen 

(Treasurer), Maxine Difford (Secretary), Brian Edwards, Shirley Moore, Jonathan 

Harford, Liz Guppy, Sandy Haughton, Mia Bond, Lorna Manton (Booking Secretary, 

Angie Lunn, Philip Risdon, Ray Bassingthwaighte. 

Apologies: Nigel Sedgwick, Amanda Mastroddi, Lou Mastroddi, 

In attendance: Jude Edmonds 

 

2. Minutes:  

All the points for action from the last meeting have been moved along. 

 

Decision  Action  

The minutes of the meeting held on 

Thursday 9th May 2019 were approved 

and signed. 

All in favour 

 

  

3. Matters Arising:  

i. Hallmark – Maxine confirmed all in hand to progress this when the hall reopens.  
Minimum of two committee members and maximum of four to attend assessment 
meeting. Information required is outlined below.  
 

Decision  Action  

 The following is required: 

• Daily record of all receipts and 

payments (book or computer 

records) 

• Governing documents of the 

charity. 

• Booking diary/calendar 

• Hiring agreement and returned 

booking forms, instructions to 

hirers. 

 

 

 

Treasurer 

 

 

Steve 

Lorna 

 

Lorna 

 
ii. Defibrillator – The Red Cross recommended we purchase a non-automated 

defibrillator and to ensure we provide paediatric leads for the school.  Contracts to 
maintain the monthly checks can be expensive so Lou and Amanda have expressed 
a willingness to check it every month.  The school and hall users will know the code 
to access the defibrillator, but the general public will need to call the number on the 
box to access this. 
 

Decision  Action  

Contact the British Heart Foundation for 

their recommendation.   

 

 

Campie 
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Decision on which machine to purchase 

at next meeting. 

 

All 

 
iii. Heritage Lottery Project – The final report for the Kitchen Project has been 

submitted and it is worth noting that the Heritage Lottery Fund commented: 
 
“Thanks also for your very comprehensive evaluation report and I also had a good 
look at the good governance guidance produced – would you mind if we might share 
these with other projects in the future as they are very good examples?” 
 
So very well done to Steve on the quality of his reporting and a big thank you to 
Patrick for managing the complicated finances.  The grant has made a significant 
contribution to the conservation and improvements to the hall. 
 

iv. Road direction signage Three Hammers 
 

Decision  Action  

Still awaiting costings for signage before 

decision made 

 

Steve to follow-up with Terry Pullen at 

Chulmleigh Academy Trust 

 
v. Annual Report – Steve confirmed this is almost complete and he will circulate it by 

email for approval. 
 

Decision  Action  

To approve the report by email. No 

response to email indicates approval. 

 

Steve to circulate to the Committee by 

email. 

Committee to read report and respond 

by email if requesting changes 

 
vi. Annual Parish Magazine – Steve confirmed he will complete the articles ASAP. 

 
4. Finance:  

i. Treasurer’s Report - Patrick made his final appearance as Treasurer and advised: 

 

Kitchen project - We now have confirmation and acceptance from HLF on the figures 

submitted. Taking a total spend of £48,894.00 HLF have paid out £33,248.00 (68% of 

total spend and 96% of the original fund). This means a further payment of £2,198.00 

will be paid to EWPH in the next 5 working days. 

 

Foyer Project - The grant provided by Garfield Weston for £90K was based on 

original estimates obtained. However, on review the costs equated to £105K. 

Following work undertaken by the sub-committee allocated to the task enough 

changes and savings have been made to get back to the £90K allocated. Costs of the 

doors, internal and external were reduced by £5K with £3.8K supported through Parish 

Hall project budgets. The outside area, which had not been costed in the grant 

application has been removed from the Foyer Project costs. Spend to date is 

£66,892.00 with an estimated £25K still to be invoiced. 

 

Community Hub Project - The outside area adjacent to the Foyer is now being 

approached as the Community Hub Project funded by Awards for All (grant of 

£9,890.00).  
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Other financial support - We have received a £1K grant from Viscount Amory (grant 

obtained by Judith & Steve). We also had an anonymous donation of £1K in May.  

 

Other Expenses - There will be some additional expense to cover legal fees 

regarding lease and land transfer and also agreement on septic tank use and this 

needs to be taken into account in budget planning. 

 

Overall – Funds are again looking healthy after some concerns on escalating costs 

and subject to there being no nasty surprises on the current projects our Parish Hall 

bank balance should be in the region of £15 to £20K. 

 

ii. NDC grant – Steve confirmed have successfully applied for a grant of £300.00 from 

North Devon Council for a bench in the Community Hub. 

 

iii. Windows – future expenditure regarding replacement of the few remaining windows 

that have not been refurbished was discussed.  General agreement was to wait until 

all current projects were completed with a view to obtaining a new grant in future. 

 

iv. Produce photos of new chairs – to send to Batsworthy Fund with thank you and 

confirmation of receipt of payment as soon as the hall is accessible. 

 

5. Business Plan:  

i.Internet Connectivity – Steve advised it may be useful to have internet connectivity 
to assist with the heritage provision within the hall.  Maxine advised that BT would 
require us to place an order with them before they make a site survey.  Standard 
installation is about £125.00 but we would have the opportunity to cancel the order if 
it exceeds the standard cost.  The price per month starts at £29.99 per month for 
unlimited use 10Mb going up to £32.99 after 18 months.  We could go for a 4G router 
through EE but although there is no installation charge, the monthly cost is £35.00 
and there is a limit to usage.  There are also legal obligations on the Committee. An 
example online advises If you provide guest access to the Internet, for example WiFi in 
your coffee shop, the question of whether you are required to register, log or retain user data 
(identity or usage) is a complex area, not least because there is conflicting and continuously 
changing information.  

 

Decision  Action   

Produce feasibility study of pros and 

cons of internet provision 

Steve and Maxine 

 

ii. Parish Hall Laptop – Steve reminded the Committee that the laptop is available for 

hall use e.g quizzes, heritage project.  There were faults with the hard drive and Martin 

has installed a new one and updated software. The laptop can now also be used with 

the scanner purchased as part of the Heritage Project. 

 

iii. Contracts and Agreements – Steve confirmed that to preserve current arrangements 

regards to the septic tank, electrical cables etc a formal agreement should be in place 

between East Worlington Parish Hall and East Worlington House.   

 

Decision  Action  
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Formal agreement to be produced 

between the Parish Hall and East 

Worlington House. 

Approved. 

Steve and Campie 

 

 

Decision  Action  

Steve advised we have still not heard 

from the Diocesan Board with regard to 

the transfer of the land. 

Ray to speak to Tony Rocky. 

 

6. Membership Roles and Responsibilities:  

i. Transfer of role of Treasurer – Patrick has gone through this with Nigel and he will 

pass over within the next couple of weeks when all the major works have been 

completed. 

 

ii. @ewph.uk email accounts – these are used by the Chairman, Treasurer and 

Secretary but if anyone else on the Committee would like one set up Martin can do so. 

 

iii. Chairman role – Steve does not plan to continue in his role long term. 

 

Decision  Action  

Committee looking for a volunteer within 

their ranks or externally to eventually 

take over the Chair. 

Advise Maxine if a suitable candidate 

comes to light. 

 

 

7. Policies: 

i. Fire Safety Policy Review and Update   

Brian confirmed there was nothing to report. 

 

8. Improvement and Development:  

i. Front Foyer, Toilet and Storage and External Area Project (update) – CIM 

group have been working hard to avoid any problems and the foyer is looking 

good. The tarmac for the Community Hub is booked for 22nd July.  The final 

handover should be at the end of July. 

 

Decision Action 

Decide on floor covering for toilet. All 

Ask Mark who is doing the floor for 

a quote to clean the hall floor on 

completion of the works. All in 

agreement floor to be cleaned. 

 

CIM group 

Reinstate Mary as cleaner on 

completion of works.  Hourly rate 

to be set at Minimum Wage. 

 

Campie 

Wall hangings need cleaning. Liz to arrange.   

General cleaning of the hall on 

completion of building works and 

before community use. 

Campie to organise. Volunteers 

required. 
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Steve Leach to order guttering on 

Campie’s accountl. 

 

Campie 

Furniture for gallery to be stored at 

Miya’s.  Needs to be inspected 

within 24 days of arrival. 

 

Lou’s trailer to take to Miya’s from 

Liz’s 

 

ii. Garfield Weston & HLF Plaques  

 

Decision Action 

Order plaques. 

All in agreement 

Campie to clarify wording with 

Judith 

Garfield Weston - Awaiting date for 

Jana and Antoine Khayat to attend 

plaque unveiling. 

Campie to liaise with Judith.  

Plaque to go inside foyer to match 

existing one, made by same 

company 

HLF Same style as plaque in kitchen. 

 

iii. Heritage Group – Archive storage furniture has arrived. The scanning of 

documents has started the first being the Parish Hall accounts book which starts in 

1920. 

 

9. Repairs and Maintenance: 

i. The drainage has been changed and the rainwater now runs into the 

soakaway.   

 

Decision Action 

The granite water troughs to be 

moved back under the wall to 

protect the new roof. 

Campie to arrange a tractor. 

New render on external wall 

showing minor cracks. 

Redecorate to seal them at the 

same time as Pete is doing other 

works. 

 

 

10. Marketing, Promotions and Communications   

i. Parish Magazine  

 

Decision Action 

Steve to write article for Parish 

Magazine regarding the 

completion of the foyer project 

 

Steve 

 

11. Activities and Events:  

i. First Aid – This event that was successfully held. Good attendance. 

 

ii. Rock, Jazz, Blues by the River 13th July – Anticipated 250 + attendees.  Liz to 

provide food and beer/soft drinks for the band.  Mark D to assist with carparking.  

Campie to buy thank you presents for Wendy, Brian and Philip – whiskey and 

garden centre voucher.  Barnabas to compere. Air Ambulance and Hospice Care 

to make thank you speeches. Donations to be made to the two charities, Devon Air 
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Ambulance and Hospice Care. Remainder of profit to contribute to the Parish Hall 

support for the community. 

 

iii. Brunch – was confirmed to hold the first brunch following the re-opening of the hall 

on Sunday, 11th August. Steve to sort publicity. 

 

iv. Talk by Steven Powells, Vet and Naturalist – Campie has arranged for Friday, 

1st November. Bring own food and drink. 

 

Decision Action 

Ask Brian P. to do publicity artwork Campie 

 

v. Project Completion Celebration  

 

Decision Action 

Combine Jana and Antoine Khayat 

day-time ribbon cutting ceremony 

then afternoon tea followed by a 

pub night. 

 

Campie liaise with Judith re. date. 

 

vi. Community Quiz – Late October/November. Steve to talk with Michael Wall to 

clarify arrangements. 

 

vii. Harvest Supper – 5th October. This was noted as an event in the Hall organised 

by Worlington PCC. 

 

viii. Christmas Events  

a. Tree Christmas tree holder is being provided and own electrical circuit under 

eaves is complete. 

b. Christmas Lights Switch On. A date to be arranged. Invite Cllr Jeremy 

Yabsley to turn on the lights. Invite school to be involved by singing carols / 

Christmas Songs (Angie to follow up with the school). 

c. Christmas Lunch 10th December in the Hall. Ron and Shirley to organise 

d. Christmas Pub Night. Friday, 20th December. Brian to co-ordinate 

organisation. Maxine to apply for a TEN alcohol licence. Jude to organise 

Ukulele entertainment, Christmas song singalong and Christmas Quiz. 

 

12. Any Other Business  

None. 

 

13. Date of Next Meeting:    

7.30pm on Thursday 12th September 2019 at East Worlington Parish Hall 

 

The meeting closed at 9.07 pm  

 

 


