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EAST WORLINGTON PARISH HALL MANAGEMENT COMMITTEE 
Minutes of Meeting Held on Thursday 14th July 2016 

7.30pm at East Worlington Parish Hall 
 

1. Present and Apologies: 
Present: Steve Baber (Chairman), Campie Hurst-Bannister (Vice Chairman), 
Miya Bond (Treasurer), Lorna Manton (Booking Secretary), Rachel Jenkins 
(Secretary), Philip Risdon, Sandy Haughton, Brian Edwards, Winnie Corley, 
Liz Guppy. 
Apologies: Terry Pullen,  
Also present: Ron Moore, Shirley Moore, Jonathan Harford 
 

2. Minutes: 

Decision Action 

The minutes of the meeting held on 
Thursday 12th May 2016 were 
approved and signed. 
Proposed: Phillip 
Seconded: Miya 
All in favour 
 

 

 
 

3. Matters Arising: 
i. Fixtures and displays in the Hall Where various items would be best 

hung/displayed was then discussed.  It was felt that the W.I. Clock was fine 
where it had been hung on the back wall.  It was suggested that the W.I 
tapestry might be hung to the left of the new oak doors.  There was some 
concern that it might cover a power point.  The space and the tapestry will 
be measured to see if it will fit.  
It was suggested that the Roll of Honour and the Ordnance Survey map 
might be hung in the new foyer when it is completed.  This was felt to be a 
good idea. 
Phillip suggested that the hat and coat rail, which is currently situated in the 
hall, might be relocated to the new foyer too.  This would free up wall 
space. 

ii. Selling timber /tidying stored equipment Steve mentioned that the old 
floor boards had not been listed on Gumtree but that Ron knew a builder 
who was possibly going to buy them.  The situation should be clearer by 
Monday (18th July).  Phillip asked whether the old boards could be used for 
shelving in the store room?  It was decided to wait and see whether the 
builder wants to buy the boards before deciding what to use for the 
shelving. 
Ron has agreed to put up some shelves in the store room to help maximise 
the available space.  He is also obtaining some rubber strips which will 
hopefully be suitable to put on the bottoms of the chairs to prevent them 
marking the wooden floor.  Steve, Campie and Ron will meet next week to 
further discuss this. 
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Decision Action 

To meet to discuss the shelving and 
the rubber strips for the chair legs 

Ron, Steve and Campie 

 
iii. Discussions with school Miya informed the meeting that she had 

received correspondence from Terry on behalf of Chulmleigh Academy 
Trust confirming that when the current Hall hire agreement finishes at the 
end of July rather than renew the current arrangement. The agreement has 
been an annual fee, which includes the use of the Hall, the car park and 
storage of some items. They now wish to hire the Hall on an hourly basis.  
The school would however still like use of the car park.  A discussion then 
followed regarding the available parking outside the Hall and its use. Steve 
highlighted his role with Chulmleigh Academy Trust and did not engage in 
the discussion. The Committee agreed the car park was for the use of 
people and organisations who hire the Hall. It was felt that it would hinder 
the hiring of the hall by other users if the limited car parking was being 
utilised by vehicles associated with the school on long stay basis. The 
increased need to hire the Hall for income generation was discussed and 
the Committee agreed that now the improvement works are completed the 
Hall must raise the necessary income to run the facility, including 
maintenance,  and make future improvements.  It was felt that individuals’ 
parking outside the hall for a short time to load/unload was acceptable but 
that long term parking was not. 

Decision Action 

To draft a response to Chulmleigh 
Academy Trust to clarify the car 
parking arrangements/agreement 

Miya 

 
iv. Car Park update The meeting was told that Paul Winter from the Parish 

Council has been looking for a solution to the Hall car parking problem and 
that although Paul has recently resigned from the Parish Council he has 
said he will continue with this task. 
 

4. Finance: 
i. Treasurer’s Report (for information) Treasurer’s Report (for 

information) Miya had prepared finance reports for the period 1st April 
2016 – 10th July 2016 which showed a total of £13,309.24 in various 
accounts.  After allowing for the 2 ½% retention, which is due to be paid to 
the builder a year after the completion of the building works, this leaves 
£10,200.67 available funds. Miya told the meeting that apart from the 2 ½% 
retention all the bills for the works have been paid.  An estimate from 
Richard Boyles for the lighting around the new oak doors and the outside 
light are expected soon and Richard Boxall thinks that more money may 
need to be spent on drainage. 
Miya had produced a report showing the income and expenses for the Jazz 
Night which was very informative This event made a profit of £1,435.85.  
Thanks were extended to the subcommittee for organising this 
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ii. Business Plan Review The Business Plan 2014-18 was looked at.  Miya 
offered to update the 2015/16 figures so that they were accurate and it was 
agreed that this will be reviewed at the next meeting. 

 
5. Business Plan: 

i. Heritage Group Report (for information) Steve said that the Heritage 
Group continues to meet and that the minutes of the meetings are always 
available on the website for anyone who is interested.   

ii. Parish Hall Administration Calendar Steve said the idea of having a 
calendar with the annual cycle of things, like the renewal for the Hall 
insurance, the Performing Rights subscription, the Health and Safety 
review etc, which would be viewable online had been suggested.  This was 
felt to be a good idea and will be worked towards. 

iii. Running the Hall – Roles/Responsibilities/Actions Steve had produced 
a document listing the potential tasks and actions necessary to ensure the 
smooth running of the Hall (see list below).  A discussion followed as to 
how best to accomplish them and whether they could be: 
 (1) completed by a volunteer; 
 (2) on a rota system with several individuals taking turns on a voluntary 
basis; 
 (3) paying someone to do them. 

a. Monitoring the oil and ordering Brian agreed to monitor the oil levels and 

let Miya know if an order was required. 

b. Checking the Hall following / before users There was no volunteer.  

c. Unlocking and locking for let-ins There was no volunteer.  It was felt that 

regular users could have key. 

d. Setting the temperature for Hall usage There was no volunteer.  The pos-

sibility of a timer to make “boosting” the temperature easier was discussed.  

Richard Boyles will be asked for an estimate as to how much this would cost 

to install. 

e. Cleaning It was agreed that Mary would continue to be paid an hour a week 

for cleaning and the monthly Hall clean on the 1st Saturday of the month  

by volunteers would continue. 

f. Monitoring H&S and monthly checks Brian agreed to do this. 

g. Keeping a maintenance and repair list and planning actions Ron and 

Brian agreed to do this.  It was decided that there would be a maintenance 

book which was kept in the Hall. 

 

With regard to checking the Hall before/after users, unlocking and locking for 

let-ins and setting the temperature for Hall usage, it was decided that these 

tasks would be discussed again at the next meeting to decide how best to 

accomplish them. 

 

6. Membership Roles and Responsibilities: 
i. New Members.  Steve thanked Shirley and Jonathan for attending the 

meeting and asked whether they were interested in becoming members of 
the committee.  They both stated that they were.  

Decision Action 
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To elect Shirley Moore as a member 
of the committee  
Proposed: Winnie Corley 
Seconded: Miya 
All in favour 

 

 
 
 

Decision Action 

To elect Jonathan Harford as a 
member of the committee 
Proposed: Miya 
Seconded: Sandy 
All in favour 

 

 
7. Policies: 

i. Fire and H&S Risk Assessment Updating Steve reminded those 
present that Brian had mentioned at the last meeting that this would need 
to be done.  Brian said that he would be happy to complete this and Ron 
agreed to accompany him. 

Decision Action 

To update the Fire and H&S Risk 
Assessment 

Brian and Ron 

 
8. Improvement and Development 

i. Hall Furniture and Displays It was felt that this had been discussed 
earlier.  

ii. Hall to do list Campie had prepared a “to do” list which had been 
circulated before the meeting. 

Decision Action 

Approve “to do” list to be added to 
Hall maintenance book 
All in favour 

 

  
iii. Kitchen Refurbishment Project: Project Management and Estimates 

Steve reminded those present that at the last meeting it had been agreed 
to discuss the kitchen refurbishment project at this meeting.  Steve said 
that he and Miya had met with Judith and that she was happy to continue 
to apply for grants and funding for any future projects.  However, to enable 
this to happen and before any decisions could be made as to 
whether/when to progress this project 3 estimates were required. 

Decision Action 

To ask Steven Leach for an 
estimate for the kitchen works 
 
To ask Ian Southgate for an 
estimate for the kitchen works 
 
To ask D.M.B. Builders for an 
estimate for the kitchen works 

Campie 
 
 
Miya 
 
 
Jonathan 
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Campie said that she would let Steve know the make and model of the loft 
ladder that they have as it was felt that something similar would be 
suitable to access the gallery area. 
 

iv. Audio/visual equipment for the Hall Steve mentioned that one of the 
ideas for use of the Hall had been film nights.  To enable this to happen 
some audio visual equipment would need to be purchased.  Steve had 
produced a document regarding this which had been circulated prior to 
the meeting.  The possibility of applying for a grant from ”Awards for All” 
was mentioned but an estimate of costs is needed before anything can be 
taken forward. 

Decision Action 

To speak to Michael Blake, who is a 
sound engineer, and ask him 
provide an estimate as to how much 
work would cost. 

Liz 

 

Decision Action 

To ask the lady in South Molton 
(beside Griffins Wholefoods) for an 
estimate for blinds 

Campie 

 
v. External Maintenance, refreshing and upgrading Steve had produced 

a document regarding various improvements to the Hall frontage which 
had been circulated prior to the meeting.  The idea of a “hanging 
temporary sign” which could be displayed outside the Hall advertising up-
coming events etc was discussed and felt to be a good suggestion. 

Decision Action 

To speak to Brian Percival about 
ideas/suggestions/designs for a 
“hanging temporary sign” for outside 
the Hall. 

Jonathan 

 
9. Repairs and Maintenance: 

i. Repairs and Maintenance Plan This had already been 
discussed/actioned earlier in the meeting. 
 

10. Marketing, Promotions and Communications: 
i. Publicity (for information) The usual publicity streams are being 

maintained. 
 

11. Activities and Events: 
i. Jazz Event  The success of the recent Jazz Night was discussed and 

the possibility of this continuing to be an annual event as a fund raiser for 
the Hall was mentioned.  Having other sorts of music was talked about 
but it was felt that as the Jazz night had such a loyal following it was best 
to continue with this for the time being.  Campie mentioned that Josh 
Jawson, who had attended the event and is in a Jazz band, had spoken 
to her and mentioned that his band would be happy to perform at next 



6 

 

year’s event. The feeling was that this was a good idea but the cost of 
the band would need to be know before a decision could be made. 
 

Decision Action 

To speak to Josh Jawson to find 
out the cost and availability of the 
band 

Campie 

 

Decision Action 

To write to Philip Brown, Richard 
Boyles, Brian and Wendy Percival, 
John and Sheila Hockley and Jillie 
Straker to thank them for their help 
and support at the recent Jazz 
Night 

Rachel 

 
ii. Worlympics Event (Monday 29th August) Liz said that she had organ-

ised for David Phillips, a Paralympics guide runner, to open the event.  
Everyone felt that this was great.  Steve, Campie and Liz arranged to 
meet on Saturday morning (16th July) to discuss the event in more detail.  
It was felt that the competition should be to ask the children to design an 
Olympic Torch. 
It was mentioned that Paula Townsend had asked whether the P.C.C 
could run a tea and cake stall at the event.  This was felt to be a good 
idea. 

Decision Action 

To contact Paula Townsend to 
confirm that the P.C.C wish to run 
a tea and cake stall at the event  

Steve 

 

Decision Action 

To draft something for the school 
newsletter to make the children and 
parents aware of the  
Worlympics event 

Liz 

 
iii. Quiz Night Steve mentioned that Michael Wall had asked about this 

event.  A provisional date of 14th October was pencilled in. The cost of 
entry was discussed and it was felt that it was time for this to increase. 

Decision Action 

To increase the cost of entry to the 
quiz to £2 a person 
All in favour 

 

  

Decision Action 

To speak to Mr Wall to confirm date 
for the quiz as 14th October 

Steve 
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iv. Evening with the Auctioneer It was felt that this would be a good event 
to hold over the Winter.  A Friday night in mid/late January was felt to be 
ideal as the lead up to and the aftermath of Christmas and New Year will 
be over. 

Decision Action 

To speak to the people concerned 
to try and organise an antiques 
“Call my Bluff” evening for either 
20th or 27th January 2017 

Liz 

 
v. Christmas at the Hall.  It was decided to discuss this at the next meet-

ing. 
 

12. Any Other Business: 
i. Campie mentioned that the dates for the Crocus and Cream Teas for 

next year are 5th and 12th March 2017. 
ii. A letter received concerning the review of the Parish Plan was briefly 

discussed.   

Decision Action 

To draft a response mentioning the 
parking issue and the importance of 
the Hall to the community. 

Steve 

 
13.  Date of Next Meeting:   

7.30pm on Thursday 8th September 2016  
 

The meeting closed at 9.45pm. 
 
 


